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This is the age of  digital where platforms have become one of  the most 

significant business models 

Accessibility:  

A platform needs to 

be easily accessible. 

Participants on both 

sides of the equation 

must be able to 

connect, share, 

transact and 

contribute with ease 

and from anywhere. 

Gravity:  

A platform needs to 

be able to attract 

participants. Having a 

critical mass of both 

customers and 

suppliers is essential 

for the functioning of a 

market. The same 

applies to platforms. 

Fertility:  

A platform needs to 

be fertile ground for 

the creation and 

exchange of value. It 

needs to facilitate 

connections that will 

create synergetic 

effects. 

Looking at available literature, three key factors crucial to determining the success 

rate of a platform are identified. 

A successful platform functions 
as an easy-accessible network 
through which participants can 
create value, exchange 
information or purchase goods 
and services with a few clicks. 

 # 11 advices for operating a (platform) based firm 

 1. Be proactive.  

 2. Keep a positive, open mindset.  

 3. Learn from mistakes, use them as opportunities to grow.  

 4. Carefully select which participant side to subsidise. 

 5. Put trust at the centre of your platform.  

 6. Recognise the power of networking.  

 7. Collaborate, explore synergetic effects. 

 8. Invest all your strength in offering a premium service.  

 9. Strive to know what consumers want at all times.  

 10. Be aware of your competition. 

 11. Never make promises you can’t keep. 

1. 2. 3. 

Being successful is not about building a platform. 

It’s about proactively creating value.  



“Everyone gets smarter because of  this 

technology… and the empowerment of  

people is the secret to technological 

progress.”  

Bill Gates 

Conventional businesses of  the energy 

sector are being disrupted 

 In the end, the transformational process we are 

currently witnessing will ensure that not a single 

component of  the energy supply chain is left 

untouched. 

Being successful is not about 

building a platform. It’s about 

proactively creating value.  

Digital transformation is enabled 

by technological innovation 

There are two reasons why platform-orientated 

strategy should be applied by an energy utility.  



Where do most utilities place their 

investment euros?  

Building a product or service and creating a 

consumer is the focus of  a firm’s operating system.  

Mobile technologies are now interactive, while customer experience is digital.  

“Platforms are big business. The world is moving 

in this direction and companies need to 

understand the implications.“  

David B. Yoffie 



Innovation has always been at the heart of  

progress 

“Transformation is a journey without final destination.” 

Marilyn Ferguson 

Today, knowledge sharing tools and practices are 

now widespread. People as well as skills and ideas 

move at great speed. Preserving a competitive 

advantage centred on knowledge in the long term is 

no longer possible. 
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“Sustainability must drive innovation. There is 

no alternative. In a utility, innovation without 

sustainability is worth nothing.” 

Francesco Starace 

“Great things are not done by one person. 

They’re done by a team of  people.” 

Steve Jobs 

Research 

Development 
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Key steps and key actors 

of  any successful 

innovation endeavour 



“It is not the strongest of  the species that 

survives, nor the most intelligent, but the one 

most responsive to change.”  

Charles Darwin 

We are witnessing a fundamental 

transformation of  the economy 

Embracing the brand new world of  opportunities 

can only enhance business operations. 

There is no time to lose. Strong 
competition forces you to move 

forward and innovate or go home. 
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